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Part 1
The current mayor of Phoenix, Arizona is Greg Stanton.  The mayor is the person who is found on the grassroots where the policy-making process in most cases kicks from. Local policy-making is a compound process which demands the very best of the local officials such as the mayor. The mayor is unswervingly involved in developing and proposing policies.  The mayor's basic authority is to carry out the council's directives and lead in the implementation of the policies that have been reached by the council (Milakovich, 2009). This is usually so when we have in place a mayor-council form of government. The mayor is taken as the chief administrative officer who is tasked with overseeing all administrative functions within the city. Besides, the mayor is also tasked with representing the issues of that are affecting the city. As the person who is in charge of the area, the mayor knows well the issues that his or her area might be facing and as such he is in a position of representing the issues so well to the council for deliberation.
The city manager of Phoenix, Arizona is Ed Zuercher. The role that is played by the city manager in policy making is not that different from that of the mayor. They collaborate in coming up and proposing the policies that ought to be adopted by the city. These are the people who know the city very well and to some extent, they can tell the issues that the city is going through.  So once the council has discussed the policies that are to be adopted, it is the work of both the mayor and the city manager to ensure that the policies have been implemented. Besides, the city manager is seen as a force that molds public policy (Milakovich, 2009).


Part 2
The city manager and the mayor are both involved in the policy-making process. They act as representatives of the people of the area within which they are working in. the legislative and policymaking powers are vested in the city council. In general, the mayor and the city manager is tasked with the implementation of the policies that have been reached by the council. However, in large jurisdictions such as Phoenix, the city manager is normally tasked with overseeing different departments which handle such tasks as human resources, public works, and finance.  The city managers are normally professionals who have shown that they are capable of overseeing the above-listed areas so that the administration that is headed by the mayor can be seen to prosper or work towards the attainment of its set forth goals and objectives.
[bookmark: _GoBack]The mayors are usually elected either from among the members of the council through election or rotation or by their constituents (Directly elected mayors in urban governance, 2017). As for the city managers, they are normally appointed by the mayors and council after going through a thorough scrutiny concerning their education and experience in the local government. In general, both the city manager and the mayor handle the implementation of the policies that have been reached by the council. A city manager is a person who is recognized by his or her expertise and hence they can provide information that can be taken from a professional view, hence they can influence the policy-making by providing such kind of information. The mayor is a member of the council and so he is involved in discussing the policies that ought to be implemented.  
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